BECOME A PATHFINDER FOR THE FRAMEWORK FOR ETHICAL LEADERSHIP IN EDUCATION
The Framework for Ethical Leadership in Education is designed to give busy, devoted and distracted school leaders and
governing boards the chance to look at what underpins the decisions we make. We hope that you find it useful and thoughtprovoking. We hope that it will make our schools truly places where the next generation of ethical leaders may grow.
Great reasons to be a pathfinder:
• Improve your school’s ethical foundation
• CPD for school leaders and governing boards
• Access to pathfinder resources and support
• Networking with similar-thinking schools
• Lead the way as an exemplar of ethical leadership and inspire other schools with good practice
• Engage in the ethical leadership debate
Pathfinders will be required to:
• Be interested in improving their governance/leadership and have an interest in ethical leadership
• Commit to complete one of the ‘paths’ to explore ethical leadership; this could be an ethical audit, discussion of case
studies provided in resource pack, review of school values and ethos in light of the framework, or running your own case
studies provided by the governing board/trust through the ethical framework
• Respond to two light touch surveys to provide written feedback on your progress and attend two free events for pathfinders.
Submitting your interest
In order to receive your resource pack, please register your interest with NGA – email ethicalschools@nga.org.uk requesting
an Ethical Leadership resource pack or for more information.
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FRAMEWORK FOR ETHICAL LEADERSHIP IN EDUCATION
1. SELFLESSNESS | School and college leaders should act solely in
the interest of children and young people.
2. INTEGRITY | School and college leaders must avoid placing
themselves under any obligation to people or organisations that
might try inappropriately to influence them in their work. Before
acting and taking decisions, they must declare and resolve openly
any perceived conflict of interest and relationships.
3. OBJECTIVITY | School and college leaders must act and take
decisions impartially and fairly, using the best evidence and
without discrimination or bias. Leaders should be dispassionate,
exercising judgement and analysis for the good of children and
young people.
4. ACCOUNTABILITY | School and college leaders are accountable
to the public for their decisions and actions and must submit
themselves to the scrutiny necessary to ensure this.
5. OPENNESS | School and college leaders should expect to act and
take decisions in an open and transparent manner. Information
should not be withheld from scrutiny unless there are clear and
lawful reasons for so doing.
6. HONESTY | School and college leaders should be truthful.
7. LEADERSHIP | School and college leaders should exhibit these
principles in their own behaviour. They should actively promote
and robustly support the principles, and be willing to challenge
poor behaviour wherever it occurs. Leaders include both those
who are paid to lead schools and colleges and those who
volunteer to govern them.
Schools and colleges serve children and young people and help them
grow into fulfilled and valued citizens. As role models for the young,
how we behave as leaders is as important as what we do.

Leaders should show leadership through the following personal
characteristics or virtues:
a. TRUST | leaders are trustworthy and reliable
We hold trust on behalf of children and should be beyond
reproach. We are honest about our motivations.
b. WISDOM | leaders use experience, knowledge and insight
We demonstrate moderation and self-awareness. We act calmly
and rationally. We serve our schools and colleges with propriety
and good sense.
c. KINDNESS | leaders demonstrate respect, generosity of spirit,
understanding and good temper
We give difficult messages humanely where conflict is
unavoidable.
d. JUSTICE | leaders are fair and work for the good of all children
We seek to enable all young people to lead useful, happy and
fulfilling lives.
e. SERVICE | leaders are conscientious and dutiful
We demonstrate humility and self-control, supporting the
structures, conventions and rules which safeguard quality. Our
actions protect high-quality education.
f. COURAGE | leaders work courageously in the best interests of
children and young people
We protect their safety and their right to a broad, effective
and creative education. We hold one another to account
courageously.
g. OPTIMISM | leaders are positive and encouraging
Despite difficulties and pressures,
we are developing excellent
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